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Conference of the Association for Computational Linguistics (ACL)

End of July 2025, | participated in the ACL in Vienna. ACL is the biggest natural lan-
guage processing conference, and (currently) one of only two conferenes which are
considered A* (according to the CORE Ranking. The other A* conference is EMNLP -
the conferences of the chapters are considerd A (EACL, NAACL) or B (IJCNLP). While |
do not think that the differences between A and A* are too important; and sometimes
also B conferences are preferably when they are topically more relevant for a paper,
this aspect makes this conference to be a very popular.

Statistics

This has been the biggest conference ever, as far as | know. Regarding the number
of participants, | heard various numbers, ranging from 5400 participants on site (plus
1500 online participants) to 6400 participants in Vienna. During the opening session,
the following numbers were mentioned:

* 1700 main conference

1400 Findings papers

* 108 industry papers

* 800 workshop papers

104 student research papers
* 64 demo papers

The review process went, again through ARR, where papers are first reviewed inde-
pendent of a concrete conference, and after a potential revise and resubmit, when the
scores look like the paper could be accepted, it is “committed” to a conference. 4700
papers have been committed from the directly preceding review cycle, out of which
1600 were revisions. However, also 800 papers have been directly submitted from the
review cycle preceding this one, presumably because the authors did prefer to submit
to a conference in Europe.

One topic that triggered guite some “oh” and “ah” in the opening presentation was
the aspect that chinese authors contributed 50% of the papers and the US only 19%
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a substantial increase and decrease. In social media, some people attributed this
presumed decrease in productivity to the new administration in the US. | find this
questionable reasoning, there are many aspects affecting where papers are sent, and
in 2025 also a NAACL took place in Albuquerque. At the same time, people in China
might prefer to commit to a conference in Europe. South Korea continued to increase
the number of contributions, followed by UK and Germany (all 3%).

Quite a diverse set of topics was present at the conference, but the pie chart is not
representing well how many papers did focus on work with large language models. |
think most papers did at least use LLMs for their modeling experiments in some way.
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Figure 1: Distribution of topics

Organization

The organizers at this conference made a couple of decisions to do things differently
than in previous editions. I'd like to share my opinion about them.

* There was no poster session in parallel to oral presentations. This lead to the
poster sessions being very crowded, while the lecture halls were (presumably)
empty. Maybe this needed to be like that for some reason, but | would have
preferred to be able to chose between posters and talks in parallel sessions, and
the poster sessions being smaller.

* There was no apparent clustering of the poster. | did not perceive a topical clus-
tering of the posters, and for me, it was sometimes necessary to walk quite far
distances from one interesting poster to another. Also, | like to randomly roam
around posters that | might like. This did not work at all. One needed, before the
poster session, make a list of posters to see and directly go there.

* The talks were partially in tiny rooms. First | thought “this is nice”. The session
on argument mining was in a room for about 40-60 people. That felt like an
environment where people could actually discuss. Once the room was full, people



needed to wait outside and couldn’t join, this impression was not that positive
any more. This was particularly bad in one workshop for which | registered and
in which | presented a poster. The poster presentation was 5 minutes away from
the room for the workshop, and when | tried to come back, | couldn’t participate
in the workshop. This was very frustrating. My impression is that the venue just
did not have enough rooms of a sufficient size; so that is something that couldn’t
easily be solved. But at least in the workshops, people who did register should
have given preference.

Panel discussions after presentations. This was an interesting experiments. After
speakers gave presentations and answered questions, there was a short panel
discussion amongst the speakers of one session, moderated by the session chair.
In principle | think this is a great idea, but the papers were not close enough topic-
wise in the sessions | participated in with this format such that this worked out.
I’d like to see a second iteration of this idea though.

Altogether, this was, for me, the most difficult conference to navigate, so far. I am
not sure if this was because of the shere size or because of other reasons. Clustering
posters by topic similarity would definitely be a big wish from me for the next confer-

ences.

Figure 2: Poster Session

Own Contributions to the Conference

We had a set of contributions to this conference, which | would like to briefly summarize
in the following.

» Schafer etal. (2025) reports on our experiments with socio-demographic prompt-
ing for offensive language detection with instruction-tuned models. We tested if
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socio-demographic prompting (make prediction from the perspective of a person
with a particular age or gender) has an effect stronger than pseudo-demographic
prompts (the house number of a person). Further, we tested to which demograph-
ics a prediction is most similar if no demographics are provided in the prompt. We
found, as expected, that some particular demographics seem to be better repre-
sented in large language models. This paper was the result of a joint effort from
the whole group - writing one paper in one week during our first retreat. We are
very happy that this paper made it into the main conference; but we also agree
that the stress level of writing a paper in this short amount of time was too high.
By the way, thanks to Steffen Eger for the idea to do such type of retreat. It
worked really well to get to know each other and that was clearly a success in the
retreat.

Bagdon etal. (2025) studied various ways to get emotion and appraisal annotated
data. In our project ITEM (with Carina Silberer from Stuttgart), we investigate
how and why social media users express their emotions, particularly implicitly
with text and images. In the paper we published at the main conference of ACL
2025, we wanted to understand if asking crowdworkers to create a post for a
given emotion and including an image that would realistically use from an image
data base works as a reasonable approximation for realistic data. The advantage
would be that the data has less data privacy issues and copyright issues than real
data. We compared these data to “donation” (we paid for them though) of real
posts from users. We find that the experimentally elicited data is fine as training
data, but to study the phenomena one needs real test data.

Greschner, Wuhrl, and Klinger (2025) presented her work on the question if we
can automatically detect aspects that influence the perceived quality of life of
people with mental disorders from social media, which are not yet known. To do
so, she annotated data, built classifiers, and did topic modeling and found a set
of aspects that were not yet represented in standardized test instruments.
Papay, Klinger, and Padé (2025) proposed a method to consider long-distance
relations in text on the output level - with a conditional random field (joint work
with Sebastian Pado from Stuttgart). This CRF could be put on top of a neural
network and is therefore a relevant option for an output layer. Most importantly,
Sean found a way to decode in linear runtime, which is not generally possible for
loopy probabilistic structures.

Jiahui Li and Klinger (2025) published the first paper from our INPROMPT project,
in which we develop prompt optimization and engineering methods that involve
a human user whenever automatic optimization is not sufficiently successful.
Therefore, the proposed methods support human prompt developers. The paper
in the student research workshop summarizes the project plans and discusses
the upcoming research questions and tasks.

Hofmann, Sindermann, and Klinger (2025) has been presented by me, but the
work has been conducted mainly by Jan Hofmann (in collaboration with Cornelia
Sindermann from Stuttgart and Ulm). In this work, we studied language model
based agents which learn which posts in a social media profile are helpful for
personality profiling. The data is only annotated on the profile level, so we use
a reward function for reinforcement learning to learn to distinguish relevant and
irrelevant posts. The method could readibly be transferred to any other long-text
analysis and shows substantial runtime and cost savings, because the prompt
that makes the personality prediction can work without a lot of provided context.
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Figure 3: Photo of the BamNLP Group in front of the conference venue



My Favorite Contributions

In the following, | want to highlight some papers that have been presented (or at least
published) at this ACL. As | said - | found this conference particularly difficult to navi-
gate; and if | don’t mention a paper that you would expect me to like it doesn’t mean
that | didn’t like it. | probably just missed it (and I'd appreciate if you told me about
that paper that | should read.).

Emotion analysis

* Palma et al. (2025) aim at understanding where emotion and sentiment informa-
tion is represented in large language models. They then train small models on
the local emotion/sentiment representation which works better than fine-tuning
the whole model (and it is cheaper).

* Du and Hoste (2025) propose to calculate annotator disagreement not based on
categorical values but instead map them to a valence and arousal space in which
the continuous values are used for an error estimation. They show that such
disagreement calculation is a more realistic estimate.

» Barz et al. (2025) do also focus on inter-annotator agreement, but more on un-
derstanding (the reasons for) disagreement. The authors annotate a corpus on
environmental aspects and analyze it for topics and emotion distributions. Under-
standing disagreement was mostly analyzed based on qualitative interviews and
less on statistical analyses. One main reason for disagreement were different per-
spectives, another reason to build personalized models and include contextuali
information in corpora (like we did for instance in Troiano, Oberlander, and Klinger
(2023), but the idea of qualititative interviews in this ACL2025 paper are a good
idea that I really like).

* Lee, Lee, et al. (2025) detect neurons that are particularly relevant for particular
emotions and show that removing them comes with a drop in emotion classifica-
tion performance.

* Jiayi Li et al. (2025) reproduce prior work that shows that readers have limited
ability to reproduce writer’'s emotions; and LLMs are better than humans. The par-
ticular novelty is that the authors distinguish ingroup and outgroup annotations.
The related work section is unfortunately a bit limited in this paper - there has
been work that failed to show such influence of demographic factors in natural
language processing (while its known across other modalities). | still would like
to understand which factors influence if infoutgroup context matters or not.

* Lee, Jang, et al. (2025) is an interesting study, because the authors use entirely
automatically generated data, and then study how language models analyze this
artificial data. Currently, | do not have a good understanding what the findings in
the paper mean - because neither the data nor the annotations are human-made
or naturally occurring. | admit that the data is generated based on human data
though, but it is not clear to me if the findings therefore generalize to data as it
occurs in the wild naturally. A similar criticism also applies to a lot of studies we do,
in which we elicit data from humans in non-natural experimental environments.
| think the question how much such analysis allow interesting insights is still an
open research question.
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* Muhammad et al. (2025) is not just another emotion data set. It is a corpus for
many languages, and many of which did not receive enough attention yet. The
corpus is manually annotated, contains many domains and various genres. It
contains intensity and categorical labels.

* Duong et al. (2025) is the first work that | am aware of that annotates emotion
expressions for bodily reactions. We did also find in Casel, Heindl, and Klinger
(2021) that a substantial number of emotion expressions use body descriptions,
so it is really nice to see this work. The authors also rely on automatic annotation
with best-worst scaling, as proposed by Bagdon et al. (2024).

Appraisals in Emotion Analysis

* Tak et al. (2025) builds on top of our Crowd-enVent corpus to study the cog-
nitive evaluation process taking place in emotion event processing. While our
corpus only provided emotion and appraisal annotation and predictions (Troiano,
Oberlander, and Klinger (2023)) the authors of this paper really focus on under-
standing how LLMs process emotions and if that process is aligned with human
processing. To do so, they build on top of the idea of mechanistic interpretability,
by probing the model. A very impressive idea in this paper is to make use of the
model understanding to then intervene on the cognitive evaluation process to
study the relation to the emotion category. | like appraisals and the authors use
our data, so | am biased, but this paper goes the extra mile to bring together LLM
introspection methods with psychological concepts.

* Yeo and Jaidka (2025) build on top of appraisals, which they consider to be a
fundament for the interpretation of implicitly expressed emotions, to curate a
data set focused on the Theory of Mind. They focus therefore not so much on the
analysis of emotions from one particular perspective, but on the interpretation
of an emotion in a person as a private state. | think this is also quite related to
various work on empathy. While | really like the idea, this paper suffers a bit from
the lack of a related work section (due to it being a short paper, but still, the
context of this work is a bit opaque for me).

* Debnath, Graham, and Conlan (2025) train an appraisal predictor on our appraisal
data set Crowd-enVent and automatically label dialogue data to study the informa-
tion flow in dialogues. The paper therefore brings together event-centered emo-
tion analysis (Klinger (2023)) and emotion recognition in conversations (Pereira,
Moniz, and Carvalho (2024)). They do so in a multi-task learning setup, which
may also benefit from the emotion labels in the conversation data.

Personality

* Wei et al. (2025) ensure that a dialogue, guided by an LLM is consistent regard-
ing the emotion and the personality. They do so by modeling the emotion and
personality transitions with a Markov chain. What is not clear for me in this paper
is if personality and emotions are handled differently according to the fact that
one is a state and the other are traits.

* Lim et al. (2025) show how agents in text-based games change their behaviour
based on different personality traits.
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Hartley et al. (2025) study how LLMs change their risk-taking behaviour based on
differing personality traits given as conditions. This work is related to our work on
measuring regulatory focus theory (RFT, promotion or prevention orientation), but
we did only build classifiers (Velutharambath, Sassenberg, and Klinger (2023)).
The authors here do use personality conditions for guiding the behaviour of an
agent. Bringing RFT and such studies together could be an interesting step in
future work.

Other

Wu et al. (2025) may be the first paper on music information retrieval | have
seen at ACL conferences. They authors align sheet music, audio recordings, per-
formance data and multilingual text for an improved retrieval process.

Quensel, Falk, and Lapesa (2025) study subjective factors of argument
strengths. Their work aggregates various aspects such as emotions, hedg-
ing and storytelling in a joint analysis. The emotion labels stem from a domain
transfer of a predefined corpus. Next to our work ((Greschner and Klinger
(2025))[https://aclanthology.org/2025.nlp4dh-1.52/]) this is one of the few stud-
ies that do not consider binary emotionality but distinguish various emotion
categories.

Menis Mastromichalakis et al. (2025) advcocate for not removing harmful infor-
mation from historic sources; but instead automatically contextualize the infor-
mation, such that it is better understood. | find this is an interesting perspective
on offensive language processing.

Pramanick et al. (2025) is a meta-study on the research field of NLP. The au-
thors show empirically that the focus on language shifts towards more computa-
tional methods, people care more about human-centric studies, and that there is
a steady increase in methods and data sets.

Russell, Karpinska, and lyyer (2025) probably has the best title in this confer-
ence, because it makes it very easy to summarize the main result: “People who
frequently use ChatGPT for writing tasks are accurate and robust detectors of
Al-generated text”

Sicilia and Alikhani (2025) also study theory of mind (as mentioned further above),
but with a focus on uncertainty prediction. The authors propose a benchmark to
evaluate the uncertainty in participants in a dialogue. Therefore, the prediction
is really not about the language model, but of a second order. Very interesting
idea and a new twist to uncertainty prediction!

Corso, Pierri, and De Francisci Morales (2025) propose data and methods to find
conspiracy theories on TikTok. An interesting task and setup. What remains is
a study what the properties of these conspiracy theories are, and if also novel
instances can be found. Otherwise, the task might not focus on properties of the
instances, but only on similarities.

F. Chen et al. (2025) ask people to judge the own perceived empathy in a story,
without clearly defining the task for the annotators. This is an interesting idea,
because it leaves the decision what “empathy” actual means to the annotators.
Maybe it is related to stance or opinion in this setup.

Jinetal. (2025) is the first work | have seen that does study argument quality with
a clear perspectivism angle - people with different backgrounds assess arguments
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differently. Unfortunately, the persona descriptions are automatically generated,
and the assessment and rational generation also seems to only be automatic. It
is not clear to me if there is human annotation from these various personas is
involved.

* Yang and Jin (2025) perform book-long evaluations automatically, but with the
help of human assigned scores. The setup is quite interesting: the authors auto-
matically structure book reviews into a structured representation; and then, they
develop methods to automatically assess these scores from the book alone. This
is challenging because of the text length, and the authors propose various ap-
proaches for aggregation into a shorter representation.

* Cahyawijaya et al. (2025) is a paper that is not exactly related to my main inter-
ests - it's about a data set to develop vision-language models. The interesting
aspect for me here is that the authors evaluate different ways to collect the data:
they crowdsource, crawl or generate. Therefore, this paper is quite related to the
corpus we publish at the same conference. Our paper is called “Donate or Cre-
ate”. While both terms in our case refer to crowdsourcing, there is an interesting
overlap in methodology (Bagdon et al. (2025)). The authors of this paper, how-
ever, do also evaluate automatic data generation, which is something we did not
do (yet). By the way, it’s also the first paper which has enough authors such that
the abstract continues on the second page ;-).

* Bavaresco et al. (2025) is a very nice exception from the many papers that ask
“can LLMs do X” by studying the same question in a systematic manner, across
many tasks. | think this is a very natural but very well carried out study that
consolidates various ideas that came up in recent work. | assume this will be one
of the mostly highly cited papers in this conference.

* Y. Chen and Eger (2025) describes results that come from the same project as
Greschner and Klinger (2025). The authors of this paper do automatically gener-
ate non-emotional arguments and emotional arguments with language models,
to setup a human annotation study in a controlled manner.

The whole proceedings are available in the ACL Anthology.

Venue and Place

The conference took place in Vienna - a city | recently visited for KONVENS, so my pres-
sure to do sightseeing was not too strong. The conference was north of the Danube, in
an area | have not seen so far, and it was mostly a modern concrete building with more
high concrete buildings around. What was really nice is that | could cycle every day
from the hotel over a bridge to the venue. Further, there was a beach/river promenade-
like area with some restaurants around; where one could also go swimming. This was
quite nice.

The social event took place in the conference venue, probably the only possible deci-
sion with a conference of this size. | still think that such conference dinners should not
serve meat, given how many animals they alone are responsible then to kill, but with
this opinion | seem to be quite alone. The vegetarian food quality was good, though.

Next to the unavoidable (and probably expected-by-many) Waltz session, the DJ had
a sax player and two singers; and they were playing Electro Swing. | did unfortunately
not learn who that was, but if any of you knows, please tell me. | like this type of music
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quite a lot and was very happy about this; such parties do not take place in areas in
which | live. Dancing was, however, not possible for me - the floor was moving so
strongly that | couldn’t stay in this area without fear ;-). (nothing happened though)
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Figure 4: Social Event
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